Meal-Kit E-Commerce KPI & Metrics Report
Reporting Period: January 2025
1. Sales & Revenue Metrics
· Revenue per Order: $45.75
· Customer Lifetime Value (CLV): $325.40
· Cart Abandonment Rate: 32.5%

2. Customer Acquisition & Marketing Metrics
· Customer Acquisition Cost (CAC): $18.25
· Conversion Rate: 4.8%
· Return on Ad Spend (ROAS): 3.5x

3. Operational & Fulfillment Metrics
· Order Fulfillment Time: 2.1 days
· Delivery Success Rate: 98.3%.
· Wastage Rate: 4.2%

4. Customer Experience & Satisfaction Metrics
· Net Promoter Score (NPS): 72
· Customer Satisfaction Score (CSAT): 89%
· Refund & Return Rate: 1.5%
5. Website & UX Metrics
· Bounce Rate: 42.6%
· Average Session Duration: 3m 45s
· Mobile vs. Desktop Traffic: 68% Mobile / 32% Desktop

Sales & Revenue Performance
The average revenue per order stands at $45.75, contributing to a Customer Lifetime Value (CLV) of $325.40, indicating strong long-term customer spending. However, cart abandonment is at 32.5%, meaning nearly a third of potential purchases are not completed. This suggests a key point in the purchase journey where customers hesitate before finalizing their orders.

Customer Acquisition & Marketing Effectiveness
The cost to acquire each customer (CAC) is $18.25, while the conversion rate is 4.8%, meaning that for every 100 site visitors, just under five complete a purchase. With a Return on Ad Spend (ROAS) of 3.5x, marketing efforts are generating $3.50 in revenue for every $1 spent, demonstrating a healthy efficiency in advertising spend.

Operational & Fulfillment Efficiency
Orders are processed in an average of 2.1 days, with a 98.3% delivery success rate, reflecting a strong logistics network. The wastage rate of 4.2% represents the proportion of unsellable inventory, which is a critical metric for a perishable goods business like meal kits.

Customer Experience & Satisfaction Insights
With a Net Promoter Score (NPS) of 72, customer advocacy is high, indicating that many customers are likely to recommend the service. The Customer Satisfaction Score (CSAT) is 89%, demonstrating overall positive user sentiment. A refund and return rate of 1.5% suggests minimal issues with product quality or fulfillment errors.

Website & User Engagement
The site has a bounce rate of 42.6%, meaning a significant portion of visitors leave after viewing a single page. Users spend an average of 3 minutes and 45 seconds per session, engaging with content for a reasonable duration. The traffic split is 68% mobile vs. 32% desktop, reinforcing mobile as the dominant platform for customer interactions.

